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Who are we

Makomborero (which means fibl esscs
Zimbabwean language, Shona) is a UK registered charity that
relieves poverty in Africa through the education of its children.

What we do

We rely on voluntary contributions of supporters to lift beneficiaries out of poverty AEmpower i

by providing entrepreneur support, schooling, accommodation, as well as few to impact
mentoring and basic educational resources. As a result, children are motivated the many
to learn and maximise their potential to improve the lives of their families, and Tunde

themselves. .
Olorunfemi

How we do it

Makomborero UK works with Makomborero Zimbabwe by issuing grants and expertise to deliver its
charitable objectives. Although legally distinct organisations (with different boards of trustees) we partner
to maximise outcomes for beneficiaries. Makomborero UK generates funds through donations, and
corporate sponsorships. This, alongside specialist support, helps resource its local partner,
Makomborero Zimbabwe - coordinated by Mark and Laura Albertyn.

The Albertyns moved to UK in 2003 from Zimbabwe and set up Makomborero; with the vision of
returning to work in disadvantaged communities, focusing on A-level education. Prior to that, Mark
taught A-level Mathematics and Physics at an independent school in Zimbabwe, developing a passion
for the scholarship students he taught. In July 2010, the dream was realised with the support of
Makomborero UK. They have four young children, Matthew, Zoe, Ella and Phoebe.

Makomborero Zi mbabweds 6knowhow, 6 cl i | ati ons

local knowledge, enables us effectively reach our target
beneficiaries in practical and sustainable ways.

AEducation is the most power ful
change the world. o Nelson Mandel

Annual Report 4 ‘



Where we do it

Makomborero UK grants enable Makomborero Zimbabwe deliver its
unique award-winning A-Level education model; benefitting over 220
underprivileged students to date.

The latter operates in and around a two-hour radius of Harare; and has been
the difference between dreams being crushed by the barrier of poverty, and
ambitions being realised with access to further education.

Local and international partners continue to be instrumental in Ma k 0 mb o ddivery étrsitegy, along
with strong networks that support students studying away from their rural homes, or even abroad.

Makomborero UK is privileged to be in partnership with Makomborero Zimbabwe, whose project
coordinators, Mark and Laura Albertyn, along with their local board, employees, and volunteers,

continue to stay committed and driven in transforming the lives of young Zimbabweans; no matter the
challenges.

Be engaged where you
are NOW; to make an
impact with what you
have NOW, to do what
you can already do
NOW. Tomorrow’s
increase will be
realised from today’s
collective NOWs”
Tunde Olorunfemi
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Grant making policy

Makomborero UK, as a grant making trust, remains satisfied partnering with Makomborero Zimbabwe .
We use annual reviews to verify projects remain in line with goals; supported with periodic reports,
audits, and Trustee visits, to project inspections and beneficiary interviews. Recipients of our grant
making programmes are still secondary school students; nevertheless, we continue to be committed to
the end-to-end pathway designed to support intakes before and beyond the tenure of all our schemes
(e.g., from supporting primary schools to scholarships for tertiary students). Our empowerment
programmes Ndeipi and Mutsidzera provides the wider community with entrepreneurial skills in line with
our goal of alleviating poverty

Grant making considerations

Ma k o mb o rsececessbssbased on a unique strategy that engages few high potential students each
year who undergo tests to be placed in partnership schools or supported to stay in state schools.

The Board has reviewed and maintained the partnership in line with wishes of supporters and local
partners. The impressive student results and rate of return on investment has validated this strategy, and
continues to attract support from donors, and delivery partners.

Governance Risk Management

The Board has continued to grapple with Makomborero continues to review its risk

tough economic climate on both its profile quarterly. A periodic internal audit

funding and operations. conducts test to assess e
resilience and its register remains effective

Particular attention continues to be paid to in capturing and monitoring emerging

emerging risks around increased issues/opportunities flagged by industry

dependency on UK support to maintain trends, local reports, and regular

resilient corporate structures needed to assessments. This continues to inform fiscal

safely and efficiently sustain its delivery assurance/reserves levels, grant

model and provisions. disbursements, delivery strategies, etc. The

Board is satisfied current measures enable
it flag, review and address concerns or
advantages, to adapt accordingly.
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Fundraising

We continue to enjoy the enthusiastic Support with fundraising efforts. Aside from multiple self-initiated
events, were some that had become mainstays, such as The London Landmarks Half-marathon, Big
Give, etc.

These have sustained vital revenue streams. Our loyal support base continues to fundraise and
campaign on our behalf. In addition, local contributions in kind from individuals and businesses continue
to reduce overheads in certain cases.

'S
ST PAULS
ZATHEDRAL |

aiacktriars
o

You helped
make double

NEXTENERGY -vsto'ving™ ¢

na . .
FOUNDATION £=3theBigGive . Giving

,". CHRISTMAS CHALLENGE
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Review of the Year’s Activities

This Resource Centre which serves as both the A-Level residential s t u d eboardm@ house and a
space for all s t u d emeétisgé and activities has continued to serve its beneficiaries well. All Life
skills and Group Therapy sessions for both Residential and Non-residential students have taken place
at the Resource Centre. Of note in May 2024, it had the incredible privilege of hosting Pomona,
Swathmore and Williams Universities from the USA. They were able to share about funding and the
application process to all our A-Level students. The site is also the base for the Mobile Science
Laboratory. It also hosts an orchard with mulberry, mango, granadilla and lemon trees, as well as a
vegetable garden that produces the bulk of vegetables eaten by students at the house.

University Residence

The University Residence is a well-kitted donated home which has a capacity of 24. In 2025, it was
home to 19 students who Attend the University of Zimbabwe. They are all past recipients of
Ma k o mb o rAd_evel 8cholarships, both Residential and Non-Residential beneficiaries. It shares its
grounds with the Makomborero Zimbabwe operations office.

It also hosts all Ndeipi small
business classes in its gazebo.
The on-site garden produces
most of the vegetables
consumed in the boarding
house. Though its tennis court
requires renovation, it still
provides space for workouts
which most students enjoy. The
two German Shepherds there,
considered family, continue to
thrive.
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Residential A-Level Students & Partnership Schools

Makomborero continues to partner with Gateway High, Hellenic Academy and St Georges College.

It notes that the pilot partnerships birthed in 2024 with Watershed College and St Johns Colleges were
Successful so both schools have enrolled a second intake of Makomborero students for 2025;
increasing the partner schools to 5, which forms the base of the Makomborero A-Level Scholarship
Programme.

The schools continue to be responsible for paying school fees for these 19 students and provide rich
and diverse environments for curricular and extra-curricular activities. Makomborero continues to
provide board and boarding-related expenses, transport to school and exam fees.

9 A-Level Cambridge students had a collective of:

. . 11A*s 15As and 7Bs with one student achieving 4A*
Residential

A-Level
results for 11 Lower Sixth Cambridge had a collective of the following AS Level results:
2024 were 27As 10Bs and 2Cs

as follows: : : :
19 Lower Sixth students who had a collective of the following results at O-Level:

179As and 31 Bs (ZIMSEC) with one student achieving 14As 4A*s 2As and 2Bs
(Cambridge)
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Mobile Science Laboratory

The Mobile Science Lab has seen very high attendance in the last year. A total of 45 students aged 14-
16 attended from the high-density areas of Harare and Chitungwiza. In September 2024, Makomborero
received a donation of a 3D printer and laptop from Espoon and Matinkyla schools in Finland for use in
our Mobile Science Lab. Both teachers who are past Makomborero A-Level Scholarship recipients were
trained on how to use the 3D printer. Students are learning something completely new, and they are
enjoying designing and printing models.

. o We continue to
Girl Mentorship Programme see these mentees grow

in confidence, make
friends and have a more
positive perspective of
the future. We also see
\ mentors grow in their
leadership skills. 4

November 2024 saw 30 mentees, recruited from
three schools in high- density areas, awarded
certificates for successfully completing a year of
learning crocheting, public speaking, community
service and other life skills. The three schools
presented a blanket that each mentee had taken
part in crocheting and donated them to a local
hospital. All mentors are past Makomborero A-
Level Scholarship recipients. Two mentors
graduated from the University of Zimbabwe, in
Pharmacy and Pharmaceutical Science. The
mentees are scheduled to graduate from the
programme in December 2025.
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Non-Residential A-Level Students

In 2025, we had 6 Upper Sixth Non-Residential students
and 9 Lower Sixth Non-Residential Students. These 15
students benefit from having their tuition and exam fees
paid at local Zimbabwean government schools. Money for
school uniforms is also provided by Makomborero. In
addition, they are assisted with study materials including
tablets pre-loaded with past examination papers. Non-
Residential students attend Group Therapy and Life Skills
at the Resource Centre. They have regular joint sessions
with Residential students where games and monthly
birthday celebrations are part of the programme.

Non-Residential A-Level ZIMSEC results for our four 2024
students were as follows:7As and 4Bs

University Grant Scheme

We have 37 students on this scheme which is open to
past Makomborero A-Level Scholarship recipients.
Makomborero pays for their tuition fees at local
Zimbabwean universities for the duration of their tertiary
education. Once in employment, students pay back via
monthly instalments. This is used to pay tuition for other
students on the program. The cycle is not seamless due
to the fact fees go up almost every semester; hence it
relies on donations to support as many students as
possible. Makomborero provides a home, transport to the e

Unlve_rsny of Zimbabwe campus, plus stipends as o ’“I,,“:g;-‘;gﬁﬁ“;ﬁu J
donations allow. The model enabled 3 students to pay off .

their grants in 2024, and 7 on the scheme graduated; one \\UHWEREIT‘I’ OF IIMBAEWE/

1:!

with a first-class degree and 3 who studying Biomedical
Sciences are proceeding to graduate as doctors.

Girl Child Litter Picking ’W
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All projects at Makomborero carry a common thread, to give back to the community. In the last year, A-

Level students painted and refreshed blackboards at a rural school on the outskirts of Harare. Girl Child
mentees dedicated a morning to pick up litter at their schools. A few past Makomborero students
returned to their O-Level schools as part of a new initiative, 6 Gi vback ® former schools.6They did
projects varying from 6 H otavapply for a Makomborero Sc h o | ato & H otquuée Google Ed u ¢ a.tihi on 6
their local communities, our students often help other students with extra lessons and the elderly
amongst them with fetching water from community boreholes. As mentioned before, we were able to
distribute stationery to schools during the application process.
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