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Makomborero (which means 
"blessings" in the local 
Zimbabwean language, Shona) is 
a UK registered charity that 
helps relieve poverty in Africa 
through the education of its 
children. Makomborero achieves 
this by investing time and 
money in disadvantaged 
communities in Zimbabwe, 
enabling talented students to 
fulfil their potential and provide 
them with hope and a future.

Who are we?… 



What we do… 
Through the voluntary 
contribution of supporters, 
Makomborero is able to lift 
beneficiaries out of poverty by 
providing schooling, food and 
accommodation as well as 
guidance, mentoring and basic 
educational tools like text-books 
and stationery to children who 
are motivated to learn, and 
improve their lives. 



How we do it… Makomborero (UK) works in partnership with 
Makomborero Zimbabwe to support various 
initiatives in Zimbabwe to enable the fulfilment 
of Makomborero UK’s charitable objectives. 
Although we are separately registered and 
legally distinct organisations with different 
boards of trustees, we work in close partnership 
to maximise outcomes for beneficiaries. 

Makomborero UK generates funds through 
charitable donations, in addition to providing 
specialist support for our partner organisation 
Makomborero Zimbabwe, coordinated by Mark 
and Laura Albertyn. As our delivery partner 
Makomborero Zimbabwe has the ‘know-how’, 
client relationships and local knowledge   
required to practically reach the required 
beneficiaries. 



We, the trustees of Makomborero (UK), are 
heavily indebted to Makomborero (Zimbabwe) 
project co-ordinators, Mark and Laura 
Albertyn, plus their trustees, employees and 
volunteers; for their sustained drive and 
commitment to the work of Makomborero

With Makomboero UK’s grants, Makomborero Zimbabwe 
is able to provide a unique A-Level education model in 
reaching underprivileged students in and around a two-
hour radius of Harare. Makomborero Zimbabwe also 
supports O-Level and tertiary students with workshops, 
resources and sponsorship. Without this support about 
90 students who have successfully come through the 
programme would have been unable to access further 
education. 

Through its partners, Makomborero also seeks to provide 
a strong support network for students who are studying 
away from their rural homes, or even abroad.



Grant making 
Policy 

Beneficiaries of our grant making programme 
are ultimately secondary school leavers; 
nevertheless additional support is also offered 
to primary and tertiary students. 

Notwithstanding the level of intervention, the 
focus across the board remains to alleviate the 
barrier of poverty and hardship to those with 
tested potential, looking to access or progress 
from O-Levels. 

Makomborero UK is a grant making trust that currently 
supports the work of Makomborero Zimbabwe in achieving its 
objects, demonstrating public benefit through its disbursement 
of funds plus expertise in facilitating best practice deliverables.

The Trustees review the charities grant making policy annually 
to ensure projects being delivered continue to reflect the 
charity’s objects and the advancement of public benefit. The 
outcomes are tested with regular reviews, communication, 
quarterly performance reports, and trustee visits to inspect the 
projects and interview beneficiaries. 



Grant making 
Considerations

awards. Social transformation is achieved as a consequence of a through 
investment in problem solving, influencing and communication skills owing to the 
collegiate delivery formula facilitated by the Resource Centre. 

The impressive rate of return on investment has been a key consideration, not just 
to deliver agreed outcomes, but also attract local donors, corporate sponsorships 
and other delivery partners. 

Makomborero’s success is based on its unique engagement 
with high potential students marginalised by poverty and 
without access to further education opportunities. Beneficiary 
students with a desire to continue their education beyond O-
level are identified through a rigorous testing process and 
placed in leading schools whilst being mentored in readiness 
to access further opportunities. 

The Board has reviewed and maintained its continued 
partnership with Makomborero Zimbabwe in line with the 
wishes of supporters, and local partners; encouraged by the 
impressive outcomes achieved. This is not just reflected by 
impressive O-Level and A-Level results or the proportion of 
students that move on to university (70% of whom gain a 
place on an overseas scholarship) or the many personal



Governance

The board has also been reinvigorated by the appointment of Simba Mupfumira a 
qualified accountant with international finance and community development 
experience bringing fresh passion and valuable skills to the board. Simba has first 
hand experience of Makomborero Zimbabwe and the wider international 
development sector, having managed agricultural projects in Zimbabwe.

Shaun Orpen stepped down 
from the UK Board as a trustee 
(having served for six years). 
Shaun continues to support the 
charity, and maintains some of 
the voluntary roles he 
supported, which the board is 
grateful for.
On the whole, the UK Board has overseen major growth in the 
ability of the Charity to grow its operations through major 
donations; in addition to providing resilience support and advice 
for its projects through challenging economic and political 
climate in Zimbabwe 



Risk Management

The Trustees have satisfied themselves that resulting systems and procedures 
established readily address risks identified by the register.

Although there were no 
imminent risk issues 
critical to the objectives 
of the Charity, the trust 
has been proactive in 
assessing the probability 
and impact of possible 
emerging threats and 
opportunities alike.

We have further developed the use of our risk register 
which is reviewed quarterly. Emerging issues are 
assessed and prioritised for attention, whether for 
mitigation or exploitation. This has informed responses around  trustee 
skills, fiscal assurance, level of reserves, disbursement of grants, etc. 



Financial Review

The charity saw a number of 
substantial donations that 
helped it embark upon major 
Capital projects, one of which 
was the purchase of a new fully-owned  Resource Centre (the purchase of which was 
completed as a post balance sheet event from Restricted Funds in May 2016).

The charity also embarked on the creation of a mobile laboratory with a view to 
offer practical science classes to surrounding schools (via a Designated Fund).  
Despite this period of investment Unrestricted Funds have remained stable 
demonstrating compliance with the charities reserves policy of six months 
unrestricted grants. 
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Financial Review

Makomborero continues to 
be heavily reliant on its 
regular donor base to meet 
the organisations ongoing 
grant making activities. 

We continue to see supporters embark on innovative 
fundraising drives, some of which have become annual 
events such as marathons, sponsored walks, cycle rides, 

canoe expeditions and the             
sale of alternative gifts 
amongst others. These activities are 
funded largely through online donations; 
which made up over 30% of the charity’s 
total income in the past year.



Reserves policy

The charity has built upon its sustainability by matching   
reserves with the increased funding and subsequent  
obligations so the board can continue to target more  
ambitious objectives with confidence. 

This follows on from a decision of the Trustees in 2011                                                      
to ensure general  unrestricted reserves are kept at a                                     
level to support core grants to Makomborero      
Zimbabwe for a period of at least six months should the                   
trust face unforeseen circumstances.  

At the end of the financial year the charity held sufficient unrestricted reserves to 
support its core grant making activity for a period of eight months. The broader 
number of projects now being supported however attract higher running costs and
inform the need to increase funding levels to sustain this policy in future years.



A-Level Scholarship Scheme
Makomborero continues to provide high quality Cambridge A-level 
education to beneficiary students in Zimbabwe. The 2015 set 
achieved - 8 A*s, 14 As, 5 Bs and 2 Cs for A-Levels; and 19 As, 8 Bs, 3 
Cs and 1 D at AS Level. This is a testament to their commitment and 
dedication in the face of difficult personal circumstances.  

The charity provides students high quality full academic A-level 
scholarship in three top private schools; St George’s College, Hellenic 
Academy and Gateway (worth c.$50,000 per student); as well as a 
secure and supportive home to live in.

These students have all been recruited from c.70 schools in the 
surrounding townships of Harare and each has an incredibly 
inspiring story of how they fought against tremendous odds to get 
through their O-level’s with outstanding results.

REVIEW OF THE YEAR’S ACTIVITIES 



This is the charity’s key project which underpins the delivery of its 
A-Level scholarship scheme. 

A generous  restricted donation at the beginning of 2016 enabled 
the purchase of the new Resource Centre; serving both current 
and future needs enabling the charity to expand its mission.

The annual intake of 8 new students brings the total number of 
students in residence to 16. This facilitates a consistent collegiate 
atmosphere for the students to thrive and support each other.

Alongside their formal education all students also enjoy extra-
curricular programmes including English speaking activities, IT and 
sports.

These remain crucial confidence building activities, 
alongside the support of dedicated staff. This is 
aside from the increasing number of volunteers 
(both local and overseas) who help run the sports, 
cultural functions and events, as well as preparing 
the students for external exams. 

Residential Scholarship Programme - Harare



In 2015 Makomborero embarked on an 
ambitious project to offer a fully equipped 
mobile laboratory with qualified tuition to 
various township schools for a few weeks at 
a time. 

This was in recognition of a dire need to 
address a lack of scientific apparatus that 
compelled students to rely on theory alone 
when preparing for practical examinations.

The interest and uptake has been 
encouraging following its launch, and the 
plan is to build more units specialised for 
Biology, Chemistry and Physics. 

The current pilot, which offers multi-
discipline curriculum, has a catchment of  
about twenty schools, with over 2,000 
students.

Mobile Laboratory



Makomborero continues to run the successful 
annual revision schools which Mark & Laura 
Albertyn first began in Zimbabwe in 2007. 

The scheme offers free lessons, resources as 
well as lunch, targeting pupils and students 
from surrounding townships of Harare, still 
about to write their GCSE and A-levels in. It is 
also a way for the scholarship programme 
students who have been direct beneficiaries, to 
give back to their own communities as well as 
provide much needed service to these schools. 

Furthermore Makomborero has sustained its 
partnership with head teachers of local high 
schools to help the aspirations of the many 
pupils and students; aided by teachers from 
very different back grounds who choose to 
take the time to invest into their lives. 

Revision School



A lot of our students gain coveted fully funded 
overseas university scholarships through 
academic achievements. Makomborero also 
continues to maintain a Local University 
Scholarship programme to support 
beneficiary students in furthering their studies 
in Zimbabwe.

The funds are provided to students on the 
basis that they are repaid once the student 
has established a career, enabling the student 
loans to be recycled to expand the work of the 
charity further as we grow the Alumni.  So far 
eleven students have benefited from this 
programme and have gone on to study 
Medicine, Pharmacy, Actuarial Science,  
Electronics and Electrical Engineering (with all 
remaining Alumni students winning or full 
time work with leading companies based in 
Harare). 

University Scholarship Programme



Since Makomborero started working in 
Zimbabwe in 2007 we have become aware 
of the plight of women in education. An 
alarming phenomenon exists where the 
drop-out rate for girls aged between 13-16 
years is significant, such that that classes of 
students that began with equal numbers of 
boys and girls at age 11, deteriorates to a

Female Student Mentoring Programme

ratio of 1:10 by the age of 16.  

Whilst this is symptomatic of the culture towards some women in 
Zimbabwe, Makomborero has sought to address this in a small part by 
the active recruitment of female students onto the A-level scholarship 
programme and now we are encouraging students past and present to 
act as role models for female students in Zimbabwe that 
have succeeded academically at Primary school by coming 
alongside as mentors to support them with their 
secondary studies and ultimately raise their aspirations. 



The viability of our main partner, Makomborero Zimbabwe Trust, 
has been enhanced by the restructuring of its support systems. This 
has encouraged the continued invaluable contribution of local 
partners such as ZB Bank, Stanbic Bank, Redan Gas, Atlas Copco, 
CBZ Holdings, Zimplats, MultiChoice and Delloittes among others. 
They remain faithful in providing funds, sponsoring scholarship 
places, as well as supplying goods and services in kind. 

Our partners



Whether it is studying abroad or in 
Zimbabwe, many students have been able to 
secure placements and internships towards 
gaining practical experience that will 
enhance their current learning as well as 
future employment prospects.

Their drive and ambitions have seen many 
placed in vocations locally and abroad. Many 
hope to use this as a foothold into entering 
planned careers.

Internships & Placements



Makomborero is blessed with a number 
of supporters who volunteer their skills, 
experience and energies to support 
residents of the Resource Centre, as well 
as other projects and programmes .

This has not only helped students with 
core and extracurricular learning, but 
also offered participants opportunity to 
find fulfilment influencing the next 
generation of Zimbabwe’s brightest, as 
well as develop themselves.

Even more pleasing is seeing our own 
students volunteering in other township 
schools and rural areas. 

Our volunteers



Makomborero is proud to be voted the 
2016 winner of the Community 
Organisation at the Zimbabwe Achiever’s 
Award in London. This is a recognition of 
the brilliant work done Mark & Laura do 
in Zimbabwe through various projects.

Even more rewarding are the many local 
and national awards the students pick up 
in various contexts. For example one of 
the students was chosen to represent 
Zimbabwe at the Mastercard Foundation 
Student’s forum.

This is aside from the 
numerous collegiate
Academic and sporting 
achievements attained 
their respective schools, 
as well as regionally 
and internationally. 

Our achievements



Makomborero Zimbabwe...



The Board in Action...

http://makomborero.us7.list-manage1.com/track/click?u=45bab7b035e9c761c61b7ab25&id=15e280f447&e=6748a47260


In accordance with the Charity Commission’s general guidance on public benefit, Makomborero’s trustees confirm 
the impact on people and communities with whom we work is a key consideration when deciding how grants are 
made.

The purpose of Makomborero is to aid the relief of financial hardship and further the advancement of education in 
Africa by making grants of money, in particular, but not exclusively, for training and community based projects. 

Makomborero continues to meet its charitable objectives by:
- Supporting disadvantaged students in Zimbabwe to complete their education by providing fully funded A-Level 
scholarships in leading schools, along with paying school fees for a growing number of students to remain in their 
existing school.
- Providing accommodation, food, uniforms, textbooks and stationary to students and the families of students who 
are beneficiaries of the scholarship programme.
- Ensuring all students receive guidance, support, mentoring and opportunities to further their education, post A-
Level, through the charity’s presence in Zimbabwe.

Who will benefit from our activities?
- Beneficiary students
- Families of direct beneficiaries
- Schools, colleges and universities in Zimbabwe and beyond
- Employees of Makomborero Zimbabwe (4 FTE)
- Volunteers who visit and contribute to the current project in Harare
- The wider community in Zimbabwe

Public Benefit Statement



We have come to appreciate the unique holistic delivery format of the 
flagship A-Level programme delivered by Makomborero Zimbabwe. The UK 
Trust has been able to improve its resources and outreach by intensifying 
the quality by funding additional resources (eg laboratory equipment etc) 
and supporting the local partner expand its reach (eg by engaging more 
partner schools, securing bigger premises, etc). In addition we will continue 
to maintain an end-to-end focus with the support of pre-intakes (eg O-Level 
Revision schools, rural school programmes, etc) plus graduates of the 
scheme (eg university scholarships, placements, etc).

Future Plans

This has increased our confidence to continue working with Makomborero Zimbabwe in delivering our 
communicated objectives. Key elements towards this include increasing the number of regular givers and 
broadening our fundraising sources and base. To help with this, we will be conducting a review of our legal status in 
the coming months to meet the future demands of the charity.  

We are also looking to develop a tier of committed support as an additional resource base for competencies that can 
be called upon when required. Initial groundwork has already revealed a vast pool of willing volunteers, who can be 
called upon to support our work.

As was noted in last year’s report, we achieved the planned procurement of a mobile science 
laboratory for use by the residential A-Level students, township schools, having identified a 
critical need to support the large numbers of science students who are unable to gain any 
practical experience.  The success of the combined subject laboratory (ie physics, biology and
chemistry) as a pilot will now lead to the creation of specialist laboratories.



The past year has seen the charity leap forward with bigger strides than anticipated; 
with fast tracked growth enabled by the generous donation that secured a new 
flagship Resource Centre. The success of the Global Giving crowd funding campaign 
also raised vital funds to meet increased overhead costs. This helped us maintain our 
objectives with the continued disbursement of funds and maintenance of projects, at 
a time the local economy and political situation in Zimbabwe further deteriorated; 
making the need of our intervention even more critical.

Summary

The development of effective management systems helped us manage board changes seamlessly, as we have 
become more resilient in the face of operational challenges. Recently appointed trustees have brought about fresh 
impetus and broadened our skill mix, in addition to expanding our networks and access to specialist support. 

A continued strategic focus will be maintained to ensure we meet future demands with enhanced capabilities and 
competences. As a consequence we continue to embark on a range of projects tailored along identified priorities (eg 
the mobile laboratory); working with our partners to prepare long term five/ten year plans, diversified resources etc. 

This ambition continues to be articulated when engaging our support base, using higher profile presentations at 
events, media outlets, and other partners. This has helped pitch the level and inform types of fundraising approaches 
we embark on.

On the whole Makomborero remains in a healthy position as a charity, with huge potential to 
broaden its reach at a time the numbers and demands of its beneficiaries are increasing. We 
remain committed as a board to ensure transparency and good governance in doing so.



The Board of Trustees, founders, 
operational staff, partners, beneficiaries 
and supporters alike, all realise none of 
what we do or experience will ever have 
come about without the generous 
donations and tireless support we 
receive from you. So there’s only one 
more thing to say... 



“No matter the magnitude of the 
world’s problems, addressing it ‘one life 
at a time’ makes it just that bit a better 
place“

Tunde Olorunfemi
Chairman 



In closing we attest that all relevant information required for the independent audit of our accounts was 
made available to the examiner and that the resulting report is a true reflection of the trust’s accounts. 
The report was approved by the board of trustees on 16th September 2016 and signed on their behalf.

Tunde Olorunfemi
Chairman

Statement as to the disclosure of 
information to the independent examiner












